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The 10-Day Appointment Machine



If you want to get your emails opened, read, clicked on and most importantly… land new clients and good projects, the first email is extremely important.

Think about it: your first email is your first impression.

Get it right and everything else is easier… your prospects will love you. 

They’ll read your material, open your emails and look forward to hearing from you.

But get it wrong and you won’t be able to get a consistent flow of project inquiries from qualified prospects.

That is why we’ve created the “10-Day Appointment Machine”.

Use this series of email templates to motivate your most qualified prospects to take action. 

You can use these templates ‘as-is’ or modify them to best suit your unique voice and practice.


	
Legal Notice: These email templates are the property of Architect Marketing Group.  You are granted a non-transferable license to use these templates ‘as-is’ or to customize them as you please in your automated follow up system, as long as you remain a member of good standing in the Architects Marketing Academy.  2014 © All Rights Reserved





	
How To Use The 10-Day Appointment Machine:

1. Copy and paste the templates into a text editor of your choice
2. Fill in the gaps according to the instructions
3. Drive traffic to your optin page, get some optins and watch the results.





(Day 0) Option 1 

Subject: (Part 1 of 4) Welcome to the family (please read)

Hi!

Congratulations, you’re in!

Your report is on its way and you are now the newest member of the Insider’s Club.

Please check your email in a few minutes – and just respond to this email if you don’t get the report you requested (sometimes it takes a while for the email to be delivered).

The Insider’s Club is a special community I created to help people who are thinking about (enter project type here).

As a member, you’ll be invited to ask questions or listen in as I answer other Club member’s questions every month about building, design and avoiding mistakes.

All of my tips and tools will be delivered by email.

To make sure you get the other information I’ll be sending you on building a successful (enter project type here), add my email address to your contacts (this will prevent my messages from getting caught in spam). 

This is usually pretty easy. 

In Gmail, click the little down arrow at the top of the email message (next to the ‘reply’ arrow) and choose “add to contacts”. With Microsoft Outlook, right click on my name at the top of the email and choose “add to contacts”. Other email programs are similar.

Whew! That’s it for housekeeping!

Let's look at what you're getting over the next few days (and how it will help you and your project).
 
First of all, I’ll be sending you a handy directory of all the tradespeople, services and advisors you will need to get your project going. Print this out and pin it to the wall. These people are all good to deal with and know what they’re doing.

You’ll also get a simple one-page flowchart that shows you each step of the design and building process. 

Insider Club members love this because they get to see a road map and the big picture.

But before I share all the juicy details with you, I want to give you some context. 

There’s a good chance you don’t know who I am.
 
Here’s the quick version:
 
My name is (name). I am an architect and creator of the Insider’s Club. This club is for people like you who plan to build and want education, tools and answers to simplify what can be a daunting process.
 
The Insider’s Club continues to help hundreds of people in our region.
 
With the right tools and support you will achieve a better result with less stress and effort.

Also - I'll be emailing you tomorrow with a free video lesson to help you get your project started off on the right foot… immediately.
 
In the video you’ll discover my #1 secret  to making sure your project comes in ‘on time and on budget’ - pretty important!
 
The subject line will be:
 
(Part 2 of 4) The Needs and Options Review
 
Keep an eye out for it.
 
It's a goodie.
 
Until then,
 
(name)

[bookmark: _GoBack]P.S. If you are ready to discuss your project now or have a question you can call me at (phone number) or email me at (youremail@gmail.com). I’ll be happy to discuss your project with you and guide you in the right direction.

P.P.S. Don’t forget to download the report you requested.  

Click HERE. 

It's packed full of great information.
 
I put a LOT of time and energy into it, and I think you'll get a lot of value from it.

After you take a look at it, just respond to this email and let me know what you think.


(Day 2) Option 1 

Subject: (Part 2 of 4) The Needs and Options Review


Hi (name),

Today I have a free video lesson to help you get your project on the right track… immediately.
 
It’s all about how to make sure your project comes in ‘on time and on budget’ -pretty important!

Here is the link to the video: (link to Needs and Options Review video)

Regards, 

(name)

P.S. Need to discuss the specifics of your project? Have a burning question? Give me a call at (phone number). You can usually reach me unless I’m on the phone with another client or out on a site visit.


(Day 4) Option 1 

Subject: (Part 3 of 4) Here’s the list I promised.

Have you ever seen the movie ‘The Karate Kid’?

I saw it on TV again the other day – and I had an insight that struck me light a bolt of lightning.

I watched that scene where Mr. Miyagi catches the fly with a pair of chopsticks.

And I got to thinking – without Mr. Miyagi around, Danielson’s life would have turned out to be very different.

Just think – 

He wouldn’t have had the confidence to get the girl. 

He wouldn’t have gotten that shiny yellow car (a 1948 Ford Super Deluxe by the way).

And he definitely wouldn’t have won the karate tournament.

What I realized is this - the destiny of our life often hinges on little decisions and (seemingly) random circumstances.

Danielson’s life was changed because he had a mentor.

He had someone who knew the road he was about to go down – someone that could forewarn him of the pitfalls and guide him to success.

It is the same with your building project.

Having access to a group of trusted advisors can make or break your project.

For this reason, I’ve put together a list of my favorite tradespeople, services and advisors you will need to get your project going. Print this out and pin it to the wall. These people are all good to deal with and know what they’re doing.

I’ve compiled this list after years of doing business in our area.

You get it just for being a member of the Club.

This is my personal ‘rolodex’.

Click HERE to download the list.

Regards,

(your name)

P.S. Stay tuned for my next email – I have something special I’ve been working on that will help you kick off your project with success.

P.P.S. Need to discuss the specifics of your project? Have a burning question? Give me a call at (phone number). You can usually reach me unless I’m on the phone with another client or out on a site visit.



(Day 7) Option 1 

Subject: (Part 4 of 4) Can you handle the truth?

Hi – (your name) here.

Many people who join the Club are looking for answers to help them get started with their project. 
They are fed up with guessing and want some definite truth about what IS and IS NOT possible. 
If this is you then you are in luck we have just launched a new service for members called the Q&A35.
The Q&A35 gives you 35 minutes to sit face to face with our renovation expert (your name) to ask ANY question you want.
This is a golden opportunity to sit face to face with someone who runs building and renovation projects on a daily basis - Me 
· You can bring in your plans/sketches/photos and get feedback
· You can ask about typical costs and timeframes of projects similar to yours (obviously we’ll need more time to outline costs for your project)
· You can ask about the process (what needs to be done first, second, third, etc.)
· You can discuss the feasibility of your ideas, building permits and approvals
This is an incredibly easy way to make sure you start your project off on the right path.
Booking your free Q&A35 is easy simply click HERE.
You will be taken to (your name) calendar and will be able to select a suitable time.
- (your name)


(Day 9) Option 1 

Subject: Lessons from 20,000 feet

On a dry, windless desert in Peru, the ancient Nazca people created shapes in the earth that can only be seen from the air. 

Perhaps you’ve seen them on TV.

From the ground, they just look like small foot paths that lead in circles.

But once you ascend to 20,000 feet, you can see that they are gigantic drawings – drawings of animals, people, and plants.

Why they drew them – no one knows. 

It’s a mystery.

But the point is – you won’t recognize them unless you are in a plane – unless you are far enough away to see all of the lines at once. 

Then you can see the pattern.

It’s the same with a building project.

It’s easy to get so caught up in the day to day stages of planning and design that it’s hard to see the ‘big picture’.

That’s why I’ve created a simple ‘flow chart’ for you –to explain the entire building and design process from 20,000 feet up. 

On this flow chart you’ll see the step by step process that you’ll go through with your building project – 

a ‘roadmap’ so to speak.

And as an Insider Club member you get instant access.

Get it by clicking HERE.

- (your name)
P.S. We have just launched a new service called the Q&A35. The Q&A35 gives you 35 minutes to sit face to face with our renovation guru (name) to ask our ANY question you want.

This is a golden opportunity to sit face to face with someone who runs building and renovation projects on a daily basis – anything goes.

You can bring in your plans/sketches/photos and get feedback
You can ask about typical costs and timeframes of projects similar to yours
You can ask about the process – what needs to be done first, second, third, etc.
You can discuss the feasibility of your ideas, building permits and approvals

Booking your free face to face Q&A35 is easy.

Simply click HERE.

You will be taken to (your name)’s calendar and will be able to select a suitable time.

Note: spots are limited as we only do a few of these each month. Be sure to book now before you forget.




(Day 10) Option 1 

Subject: Final Notice

We recently offered you the chance to have book a free Q&A35 with (your name).

Due to the popularity of the Q&A35 we need to put a lid on this unique offer.

So we will take bookings for this service for the next 24 hours only. After that time we will need to withdraw the offer for now.

Final call on a very popular service.

(your name)

P.S. Here’s what you get…

The Q&A35 gives you 35 minutes to sit face to face with our building guru (your name) to ask ANY question you need resolved.
Here are some examples…

1. Typically how much would a renovation like mine cost?
2. How long would it take?
3. Who are the professionals and trades people I need to contact.
4. How do I get a building permit?
5. How do I hire the best architect?

Any question like these above or a new one can be answered at your free Q&A35.

This is a golden opportunity to sit face to face with someone who runs building and renovation projects on a daily basis. Literally anything goes.

You can bring in your plans/sketches/photos and get feedback
You can ask about typical costs and timeframes of projects similar to yours
You can ask about the process – what needs to be done first, second, third
You can discuss the feasibility of your ideas, building permits and approvals

Booking your free face to face Q&A35 is easy.

Simply click HERE.

You will be taken to (your name)’s calendar and will be able to select a suitable time.

Armed with the right information about your project you’ll never have to utter those tragic words

…”If only I had known”

Click HERE to book your Q&A35.



	
10-Day Appointment Machine – Option 2:

1. This is an alternate option
2. Copy and paste the templates into a text editor of your choice
3. Fill in the gaps according to the instructions
4. Drive traffic to your optin page, get some optins and watch the results.




(Day 0) Option 2 

Subject: Welcome to the family (please read)

Hi!

Congratulations, you’re in!

Your report is on its way and you are now the newest member of the Insider’s Club.

Please check your email in a few minutes – and just respond to this email if you don’t get the report you requested (sometimes it takes a while for the email to be delivered).

The Insider’s Club is a special community I created to help people who are thinking about (enter project type here).

As a member, you’ll be invited to ask questions or listen in as I answer other Club member’s questions every month about building, design and avoiding mistakes.

All of my tips and tools will be delivered by email.

To make sure you get the other information I’ll be sending you on building a successful (enter project type here), add my email address to your contacts (this will prevent my messages from getting caught in spam). 

This is usually pretty easy. 

In Gmail, click the little down arrow at the top of the email message (next to the ‘reply’ arrow) and choose “add to contacts”. With Microsoft Outlook, right click on my name at the top of the email and choose “add to contacts”. Other email programs are similar.

Whew! That’s it for housekeeping!

Let's look at what you're getting over the next few days (and how it will help you and your project).
 
First of all, I’ll be sending you a handy directory of all the tradespeople, services and advisors you will need to get your project going. Print this out and pin it to the wall. These people are all good to deal with and know what they’re doing.

You’ll also get a simple one-page flowchart that shows you each step of the design and building process. 

Insider Club members love this because they get to see a road map and the big picture.

But before I share all the juicy details with you, I want to give you some context. 

There’s a good chance you don’t know who I am.
 
Here’s the quick version:
 
My name is (name). I am an architect and creator of the Insider’s Club. This club is for people like you who plan to build and want education, tools and answers to simplify what can be a daunting process.
 
The Insider’s Club continues to help hundreds of people in our region.
 
With the right tools and support you will achieve a better result with less stress and effort.

Also - I'll be emailing you tomorrow with my #1 formula for success. Watch your inbox for that email.

The subject line will be: The One Step Formula For Success
 
It's a goodie.
 
Until then,
 
(name)

P.S. If you are ready to discuss your project now or have a question you can call me at (phone number) or email me at (youremail@gmail.com). I’ll be happy to discuss your project with you so we can get down to business.

P.P.S. Don’t forget to download the report you requested.  

Click HERE. 

It's packed full of great content.
 
I put a LOT of time and energy into it, and I think you'll get a lot of value from it.

After you take a look at it, just respond to this email and let me know what you think.


(Send Day 1) Option 2

Subject: The One Step Formula For Success

Hi – (your name) here.

Everyone gets stuck but there is one proven formula for success.
Ask someone (who knows) what to do. It’s amazing how effective this one step formula is 
Here are some examples…
1. Typically how much would a renovation like mine cost?
2. How long would it take?
3. Who are the professionals and trades people I need to contact?
4. How do I get a building permit?
5. How do I hire the best architect?
Any question like these above or a new one can be answered at your free Q&A35.
The Q&A35 gives you 35 minutes to sit face to face with our renovation guru (name) to ask ANY questions you need resolved.
This is a golden opportunity to sit face to face with someone who runs building and renovation projects on a daily basis. Literally anything goes.
· You can bring in your plans/sketches/photos and get feedback
· You can ask about typical costs and timeframes of projects similar to yours
· You can ask about the process – what needs to be done first, second, third
· You can discuss the feasibility of your ideas, building permits and consents
Booking your free face to face Q&A35 is easy.
Simply click HERE.
You will be taken to (name)’s calendar and will be able to select a suitable time.
It’s not too late… 
 (Name)
P.S. Building projects are a very systematic process, there is unlikely to be a question you can dream up that we have not seen or answered.


(Send Day 4) Option 2

Subject: Can you do me a favor?

Hi – (name) here again.

I hope by now you've managed to download and read the (name of report) 
If not you can get your copy now from this link...   (name of report)
I'd like to ask you a favor, nothing too big.
As you know we provide educational tools and resources for people wanting to build or renovate the smart way. 
If you find our tools useful please forward on to friends, family or neighbours. 
Just send them this link (link url)
Help us help more people in the (your  area).
As Lieutenant Columbo would say, ‘just one more thing’.
Have a question about your project? Just email us at (email) we’ll get back to you within 48 hours (we’ll try to respond immediately, but we get busy working on projects).
- (Name)
P.S. GOOD NEWS. Our new (report/tool) is almost ready. It will help you to (list the result they can expect by reading it eg better clarity, confidence, inspiration).  You should have this useful tool/report within the next day or two.


(Send Day 7) Option 2

Subject: Good news!


Hi – (name) here again.

I have just put the finishing touches on a new (tool/report). 
This will really help you if you are renovating because people are really struggling with 
1. (problem 1)
2. (problem 2)
3. (problem 3)
This answers those questions.
You can download it now by clicking HERE (insert link) 
- (Name)
P.S. Feel free to share this report with a friend.

P.P.S. We have just launched a new service called the Q&A35. The Q&A35 gives you 35 minutes to sit face to face with our renovation guru (name) to ask ANY question you want.
This is a golden opportunity to sit face to face with someone who runs building and renovation projects on a daily basis. Literally anything goes.
· You can bring in your plans/sketches/photos and get feedback
· You can ask about typical costs and timeframes of projects similar to yours
· You can ask about the process – what needs to be done first, second, third, etc.
· You can discuss the feasibility of your ideas, building permits and approvals
Booking your free face to face Q&A35 is easy.
Simply click HERE.
You will be taken to (Your Name) calendar and will be able to select a suitable time.


(Send Day 9) Option 2

Subject: If only she had known


Hi, recently a friend told me a story about a woman who lost hundreds of thousands of dollars.
The woman’s husband, a heavy smoker, was having chest pains so they took him to the doctor and discovered he had multiple spots on his lungs.
His cancer was so far advanced they didn’t do any additional tests.
Five days later he died.
The woman’s husband, who was retired military and had spent his whole life serving his country, had a retirement pension.
But, because he was diagnosed with lung cancer, she was not entitled to his pension when he died.
She later found out that had he been diagnosed with throat cancer, she would have been entitled to his entire pension.
The doctors felt there was a good chance that he actually had throat cancer and that it had metastasized to his lungs, only at the time they had no reason to run further tests.
Unfortunately when she found out about the pension qualification issue, his body had already been cremated.
If only she had known earlier, she would have had an autopsy done.  And, if the results had proved it was throat cancer, she would have received 100% of his pension, versus being left with nothing.
The military knew the information, but didn’t offer it to her. The doctors probably had seen similar cases where insurance didn’t pay for something, but they didn’t warn her to check into things or advise her that a complete diagnosis might be beneficial to her.
And of course, it never occurred to the woman that such a thing could occur. As is often the case, information that could save time, money or frustration, comes too late.
Building projects done wrong can also be costly if you don’t have the right information early enough.
“If only I had known” 

That is why we created the Q&A35. The Q&A35 gives you 35 minutes to sit face to face with our renovation guru (name) to ask ANY questions you need resolved.
Here are some examples…
1. Typically how much would a renovation like mine cost?
2. How long would it take?
3. Who are the professionals and trades people I need to contact?
4. How do I get a building permit?
5. How do I hire the best architect?
Any question like these above or a different one can be answered at your free Q&A35.
This is a golden opportunity to sit face to face with someone who runs building and renovation projects on a daily basis. Literally anything goes.
· You can bring in your plans/sketches/photos and get feedback
· You can ask about typical costs and timeframes of projects similar to yours
· You can ask about the process – what needs to be done first, second, third
· You can discuss the feasibility of your ideas, building permits and consents
Booking your free face to face Q&A35 is easy.
Simply click HERE.
You will be taken to (name)’s calendar and will be able to select a suitable time.
It’s not too late… 
 (Name)
PS Armed with the right information about your renovation you will never have to utter those tragic words

…”If only I had known”

Call me on (your phone number) or email (email address)
(Day 10) Option 2 

Subject: Final Notice

We recently offered you the chance to have book a free Q&A35 with (your name).

Due to the popularity of the Q&A35 we need to put a lid on this unique offer.

So we will take bookings for this service for the next 24 hours only. After that time we will need to withdraw the offer for now.

Final call on a very popular service.

(your name)

P.S. Here’s what you get…

The Q&A35 gives you 35 minutes to sit face to face with our building guru (your name) to ask ANY question you need resolved.
Here are some examples…

1. Typically how much would a renovation like mine cost?
2. How long would it take?
3. Who are the professionals and trades people I need to contact.
4. How do I get a building permit?
5. How do I hire the best architect?

Any question like these above or a new one can be answered at your free Q&A35.

This is a golden opportunity to sit face to face with someone who runs building and renovation projects on a daily basis. Literally anything goes.

You can bring in your plans/sketches/photos and get feedback
You can ask about typical costs and timeframes of projects similar to yours
You can ask about the process – what needs to be done first, second, third
You can discuss the feasibility of your ideas, building permits and approvals

Booking your free face to face Q&A35 is easy.

Simply click HERE.

You will be taken to (your name)’s calendar and will be able to select a suitable time.

Armed with the right information about your project you’ll never have to utter those tragic words

…”If only I had known”

Click HERE to book your Q&A35.
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